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WASHINGTON HISTORIC PRESERVATION COMMISSION 
 Regular Scheduled Meeting – Agenda 

Tuesday, September 5, 2017  
7:00 pm 

 
Members Present 

Cheri Vaughn     Kathleen Couch 
Colleen Knight     Mark Everett 

William Kenner     Geraldine McKinley 
Karen Mann    

 
Members Absent 

All members were present 
 

Others Present 
John Rodman, Director 

Emily Rebert, Historic Planner 
Jessica Green, Administrative Support 

 
 
I. Opening of the meeting 
The meeting was called to order. 
 
II. Invocation 
A moment of silence was taken. 
 
III. Roll Call 
A silent roll call was taken by staff. 
 
IV. Old Business 
  
 1.  Nomination and vote for Chairman 
  

William Kenner nominated Mark Everett, Geraldine McKinley seconded the nomination and all voted in 
favor.   

  
 2.  Nomination and vote for Vice Chairman 
 
 William Kenner was appointed Vice Chairman by a unanimous vote. 
 
William Kenner made a motion to accept the agenda.  Geraldine McKinley seconded the motion and all voted in 
favor. 
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V. Certificate of Appropriateness 
 
 A.  Major Works 
 

1.  A request has been made by the First Presbyterian Church for a Certificate of Appropriateness to 
remove 4 trees and replace the existing fencing on the property located at 211 West Second Street. 
 
Ron Siegrist, Chair of the Presbyterian Church Planning Commission, came forward and was sworn in.  
Mr. Siegrist explained the Church’s plan to the Commission and answered all of their questions about the 
trees and that location of the fence.  He stated that they wanted a 5ft fence to help protect the cemetery 
from vandalism and also to protect the children playing in the outdoor play area.  Mr. Siegrist stated that 
the church did plan to replace the trees and had no objection when the Commission recommended replacing 
them with crepe myrtle trees. 
 
The Chairman opened the floor and no one came forward to speak for or against the request.  
 
Geraldine McKinley made the following motion:  I move that the Historic Preservation Commission grant a 
Certificate of Appropriateness to the First Presbyterian Church to remove 4 trees located in the south and 
east side of the property, and install a decorative fence in place of the current chain link and wood fence on 
the south and east side of the property located at 211 West Second Street.  This motion is based on the 
following findings of fact:  the application is congruous with the Historic Preservation Commission Design 
Guidelines, specifically Chapter 4.1 Landscaping, and 4.6 Fences and Walls.  Cheri Vaughn seconded the 
motion and all voted in favor. 
 
2.  A request has been made by Mr. Dennis Nichols for a Certificate of Appropriateness to replace 4 
windows on the front façade of the house, and replace a column on the front porch of the property located 
at 519 West Main Street. 
 
Brad Horton, Building Contractor, came forward and was sworn in.  Mr. Horton stated that he would be 
representing the Nichols.  He explained that they would be replacing the 4 windows with wood windows, 
not vinyl.  Mr. Horton stated that the column on the front porch was in disrepair and needed to be replaced.  
He explained that the owners would like to replace it with a fiberglass column do to the fact that the 
fiberglass material would last long.  He explained that the top and base of the column would be wood and 
would match the detail of the original.  Mr. Horton answered questions from the Commission.  The 
Commission asked about the cost difference between a fiberglass column and a wood one.  Mr. Horton 
stated that the fiberglass column did cost more, but the Nichols wanted to go with fiberglass with the hope 
that the new column would last longer.  The Commission stated that since they were using wood for the top 
and base they did see why they just wouldn’t use a wooden column as well.  They encouraged the owners 
to look into some type of gutter system to prevent the water runoff from hitting the column and causing the 
deterioration of the new column. 
 
The Chairman opened the floor and no one came forward to speak for or against the request.  
 
Kathleen Couch made the following motion:  I move that the Historic Preservation Commission deny a 
Certificate of Appropriateness to Mr. Dennis Nichols to replace a wooden column with a fiberglass column 
on the front faced of the property located at 519 West Main Street.  This motion is based on the following 
findings of fact:  the application is not congruous with the Historic Preservation Commission Design 
Guidelines, specifically Chapter 3.4 Windows and Doors, and 3.6 Porches and Entryways.  Colleen Knight 
seconded the motion and all voted in favor. 
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3.  A request has been made by Mr. Matthew Willard for a Certificate of Appropriateness to remove the 
wood siding and replace it with hardi-board on the property located at 318 East Second Street. 
 
John Rodman came forward and explained that staff was informed that work was being done at this 
located.  He explained that they went out and issued a stop work order and the work stopped.  Mr. Rodman 
stated that he spoke to Mr. Willard and Mr. Willard was under the impression that the work had been 
approved already by Mr. Rodman himself.  Mr. Rodman stated that he believed that this was a case of 
misunderstanding/miscommunication and explained that the Willards had done a lot of work on the 
property and have always come before the Commission for permission before they started any type of work 
on the property.  Mr. Rodman stated that he does not recall giving verbal permission to replace the siding 
and stated that replacing siding, unless they are replacing in kind, would not be something he would 
approve over the phone.  Again he stated that he felt that there was a miscommunication somewhere and he 
didn’t believe the Willard’s intentionally started work without permission. 
 
Susan Zachery came forward to represent the Willards and was sworn in.  Ms. Zachery explained the 
situation and answered questions from the Commission.  She stated that Mr. Willard was under the 
assumption that his request had already been approved and assured the Commission that they would not 
have started the work otherwise.  
 
The Commission discussed the request further.  They discussed the fact that hardi board had been allowed 
in the past on the sides and rear of house, but they have not approved any hardi board on the front façade.  
 
The Chairman opened the floor.  Jerry Creech and Dee Congleton came forward and spoke against the 
request.   
 
William Kenner made the following motion:  I move that the Historic Preservation Commission deny a 
Certificate of Appropriateness to Mr. Matthew Willard to remove the wood siding and replace it with hardi-
board on the property located at 318 East Second Street.  This motion is based on the following findings of 
fact:  the application is not congruous with the Historic Preservation Commission Design Guidelines, 
specifically Chapter 3.1 Walls.  His motion was seconded by Karen Mann and all voted in favor. 
 
4.  A request has been made by Ms. Molly Pleasants for a Certificate of Appropriateness to replace 3 
windows on the back of the property located at 704 East Main Street. 
 
Molly Pleasants came forward and was sworn in.  Ms. Pleasants stated that she recently purchased this 
property and would like to replace 3 windows on the back of the property.  Ms. Pleasants explained that the 
windows are not original to the house and she would be replacing them with two over two windows to 
match the other windows on the house. 
 
The Chairman opened the floor and no one came forward to speak for or against the request. 
 
Karen Mann made the following motion:  I move that the Historic Preservation Commission grant a 
Certificate of Appropriateness to Ms. Molly Pleasants to replace 3 windows on the back of the property 
located at 704 East Main Street.  This motion is based on the following findings of fact:  the application is 
congruous with the Historic Preservation Commission Design Guidelines, specifically Chapter 3.4 
Windows and Doors.  Geraldine McKinley seconded the motion and all voted in favor. 
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5.  A request has been made by the Washington Harbor District Alliance for a Certificate of 
Appropriateness to make the following alterations to the property located at 140 West Main Street: 
 
a. Awnings:  Replace the current awning on the front façade with a larger awning, and install a metal 
awning on the back façade at the loading dock. 
b. Paint: paint the brick on the front façade. 
c. Signage: Install new signage on the front façade 
d. Lighting: Install lighting on all facades 
e. Windows: Reconfigure the display windows on the front façade 
f. Roll up doors: Install roll up doors on the east, west and back façade. 
g. Loading Dock:  Expand the current loading dock on the back façade. 
h. Ramp: Build a new wheelchair ramp on the back façade. 
 
John Butler came forward and was sworn in.  He went through and explained each request and answered 
questions from the Commission members.  The Commission discussed the issue of painting the brick on the 
front façade.  The Commission stated that they felt painting the front façade would be cohesive with the 
rest of the project.  Chris Furlough came forward to address the paint issue and stated that paint the front 
façade was a very important part of the project. 

 
William Kenner made the following motion:  I move that the Historic Preservation Commission grant a 
Certificate of Appropriateness to the Washington Harbor District Alliance to make the listed alterations on 
the property located at 140 West Main Street.  This motion is based on the following findings of fact:  the 
application is congruous with the Historic Preservation Commission Design Guidelines, specifically 
Chapter 4.5 Awnings, 3.2 Masonry, 4.4 Signs, 4.2 Lighting, 3.4 Windows and Doors, 3.7 Storefronts, 3.6 
Porches and Entryways, and 3.13 Safety and Accessibility.  Geraldine McKinley seconded the motion.  
Mark Everett stated that Washington Harbor District Alliance agreed to work with staff on paint option and 
the reason they are making an exception on masonry painting is due to the overall design schema and 
redevelopment of the building, it makes it more cohesive to the entire design.  All voted in favor of the 
motion and the motion carried.      

 
B.  Minor Works 
 

1.  A request has been made and approved by staff for a Certificate of Appropriateness for the owner of 717 
West Main Street to replace the existing condenser in the back yard of the property. 
2.  A request has been made and approved by staff for a Certificate of Appropriateness for Sound Rivers to 
install 2 signs at the Atlantic Coast Line Depot (108 Gladden Street). 
3.  A request has been made and approved by staff for a Certificate of Appropriateness for the owner of 404 
Water Street to install porch railing on the back of the property. 
4.  A request has been made and approved by staff for a Certificate of Appropriateness for the owner of 624 
West Main Street to install a satellite dish on the back of the property. 
 
Cheri Vaughn made a motion to approve the minor works.  Karen Mann seconded the motion and all voted 
in favor. 
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VI. Other Business 
 
 1.  Determination for Demolition by Neglect:  404 West Main Street. 
 

Geraldine McKinley read a letter that Mr. Major emailed her stating that he could not attend the meeting 
because he was in Massachusetts visiting his wife.  Ms. McKinley stated that he did paint the front porch.  
Emily Rebert came forward and presented the timeline that was set for the property and pictures showing 
the condition of the house over the years.  She stated that this is only deciding if the house constitutes 
Demolition by Neglect, if so it will hold Mr. Major responsible for a more definitive timeline for 
completion.  Ms. Rebert explained the Demolition by Neglect process and steps further.  The Commission 
members agreed that this issue is something that needs to be pursued.   
 
Karen Mann made the following motion:  I move that the Historic Preservation Commission support the 
staff’s efforts to pursue the Demolition by Neglect ordinance for the property located at 404 West Main 
Street.  This motion is based on the following findings of fact:  the application is congruous with the 
Historic Preservation Commission Design Guidelines, specifically Chapter 6.0 Demolition.  Cheri Vaughn 
seconded the motion and all voted in favor.    

 
VII. Approval of Minutes 
Cheri Vaughn made a motion to approve the August minutes.  Her motion was seconded by Karen Mann and all 
voted in favor. 
 
VIII. Adjourn 
There being no other business Kathleen Couch made a motion to adjourn, which was seconded by William Kenner. 
 


